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Hello from Maggie
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Follow this link to see Maggie's video message. Maggie's video message in full:

Hi everybody and welcome to my September VLOG.

| am really pleased for us all to be back from the summer holidays but I’'m not so much
enjoying the cold weather we’ve got at the moment and | hope you’re all prepared for the
autumn and winter ahead.

I would like to start by saying thank you to everybody who joined our CQC preparedness
sessions this week. Your feedback was really valuable and I think it’s important that we
recognise some of the themes that you raised in those sessions.

| think first and foremost, what struck our colleagues from the LGA was the real sense of
pride in our teamwork and resilience, despite some of the pressures and the scale of the
challenge, we still took time to recognise that a strong team makes for good work. We also
noted your strong commitment to person-centred outcomes even though sometimes it can
feel hard to focus on the difference you’re making when things are challenging. It was really
clear that for you all you held people at the centre of everything that you do. Many of you
said the coaching had helped to reframe some of the challenges and was a reminder for us
to step back and recognise what’s still going well.


https://www.youtube.com/watch?v=BUtlrCVKkAs

You also shared some understandable concerns about the leadership changes and interim
roles but it was really pleasing as well to hear that you felt the direction of travel for Adult
Social Care was a positive one and that we were going in the right way.

Communication came through really strongly as being important to you and we are
committed to listening and making sure your feedback shapes the decisions that we make.
You also highlighted some key pinch points for us such as the demands being placed on our
OT services and financial assessments, alongside some of the wider challenges around
poverty and geography and the cost of care.

Finally, it was good to hear that you appreciated our self-assessment and | am glad that so
many of you have had the opportunity to look at it and read it and to think about the
headlines but the fact that you felt that it accurately reflected our strengths and the areas
we need to keep developing was really, really important to us. Thank you again for your
honesty and your commitment and your thoughts and insights will help us to move forward
together even further.

If you couldn’t make this week’s session there are going to be lots of other opportunities in
the near future to share your thoughts with us and to learn about the way that we are
moving our transformation programme forward.

Our second round of Let’s Talk About Adult Social Care sessions that are going to start in
October and | would love to see loads of you there. As well as focusing on the things we
have done since we met last time, we will be hearing in detail from our Carers Centre
services so you will be able to get a really good understanding of the services that are on
offer for carers in the borough, as well as a range of other things.

| know that during the CQC preparation sessions a number of you expressed concerns about
the continuity of leadership and the changes at a senior level. | do want to give you some
assurance about that and to let you know that | will be staying in Trafford a while longer than
originally planned and our Chief Exec Sara Todd will be writing to staff over the coming days
to just let you know what that’s going to look like. So | am very excited and | am really
pleased to be able to stay and work with you all for a while longer.

Maggie Kufeldt

Interim Director of Adults Services



Your Voice Matters — Help Shape Adult Social Care in Trafford

Adult Social Care staff can help to shape the future of the services we provide by telling us
what you think. We are launching the Let’s Talk About Participation survey to hear from
everyone involved in Adult Social Care — staff, partners, service-users, carers, and families.
The survey will give us a baseline picture of how well we involve people in decisions and
where improvements are needed.

Your input is vital. By sharing your experiences and ideas, you'll help shape services that
reflect the needs of the people we support. Participating is quick, confidential, and open to
all staff.

This is the first step in building social care services in Trafford with the community at their
heart. Later phases of the campaign will share updates on how feedback is being used and
the improvements that come from it.

The Let's Talk About Participation survey will be launching soon, so watch this space.

Make a date for Let's Talk Social Care

The next round of our staff engagement sessions, Let's Talk is coming up, and we are urging
everyone in the directorate to attend at least one.



These engagement events offer the chance to find out more about what is happening in the
world of adult services in Trafford and is also a chance to meet members of the senior
leadership team.

The schedule of Let's Talk events is:
e Tuesday 7 October 2pm
e Tuesday 14 October 2pm
e Wednesday 22 October 2pm
e Thursday 30 October 9.30am

All the events will take place in Committee Rooms 2 and 3. Please follow this link to book
your place.

Meet Trafford’s new autism team

Trafford has a brand new Autism Partnership Board, bringing together autistic residents,
carers, community groups, health and care providers, and partner organisations to help
make our borough a more autism-friendly place to live, work and visit.

The board will:
e Share good practice and identify gaps in services.
e Co-produce and co-design services with autistic people and families.

e Align with the Greater Manchester Autism Strategy and contribute to the ambition of
making GM an Autism Friendly City-Region.

The partnership is co-chaired by Mark Simpson, a Trafford resident with lived experience of
autism and an Autism Peer Mentor, and Maggie Kufeldt, Trafford Council’s Corporate
Director for Adults and Wellbeing.


https://www.eventbrite.co.uk/e/adult-social-care-autumn-lets-talk-events-tickets-1702605451739?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/adult-social-care-autumn-lets-talk-events-tickets-1702605451739?aff=oddtdtcreator

Mark said: “I'm pleased to be part of a board that puts autistic voices at the centre of
decision-making. This is a real opportunity to bring partners together and make sure that the
changes we need in Trafford are shaped by the people who live here.” The partnership will
meet every two to three months, with members agreeing the exact schedule, and will feed
into both local forums and the Greater Manchester Autism Consortium. It’s also the first
time in six years that Trafford has had a dedicated autism partnership board and represents
an important step in ensuring we’re working in the right way with autistic people and their
families.

Improving the experience: Peopletoo collaboration

Peopletoo is continuing its design work with us to help improve the customer journey for
our residents. Here’s a snapshot of what’s currently happening:

e ASC web pages: We're rewriting the content of our Adult Social Care web pages, with
support from the digital team, to make them easier for residents to navigate. This
work should be completed in the coming weeks.

e Staff sessions: We are holding sessions with staff to:

— Test the new front door model and ensure it works effectively for Trafford
residents.

- Co-design a practice framework that sets out a clear vision and way of
working, guiding ASC staff on what good practice looks like in Trafford.

The time staff are giving to attend these workshops is invaluable. Your input will directly
shape how we work in the future and help ensure we support our residents in the best way
possible. A big thank you to everyone who has been involved so far.



too

it works better with you

The Appliance of Science: Launching PCS in Provider Services

Exciting news for our provider services teams. We are set to launch our new digital care
record system, Person Centred Care (PCS), with go-live dates planned for October.
Throughout September, staff will be completing training to ensure everyone is confident and
ready to use the system effectively.

PCS represents a major step forward for how we deliver care. The system is designed to
bring a host of benefits for both staff and residents, including:

e Improved data security: Ensuring service user information is stored safely and
protected to the highest standards.

e Real-time access: Staff will have instant access to up-to-date service user information,
supporting informed decision-making on the spot.

e Efficiency gains: By reducing administrative tasks, PCS will free up more time for
direct care.

e Better communication and coordination: Care teams can work more effectively
together, with shared access to accurate information.

e Enhanced service user safety: More complete and timely records help minimize
errors and ensure residents receive safe, high-quality care.

This launch marks an important step in modernising our provider services and improving the
quality of care we deliver. We encourage all staff to fully engage with the training and
embrace the opportunities PCS offers to make day-to-day work smoother, safer, and more
rewarding.

A big thank you in advance to all colleagues for your commitment and enthusiasm as we roll
out this new system.



Help us build a clearer picture of our workforce

As part of our ongoing work around creating a Social Care Workforce Race Equality Standard
(SC-WRES) for the directorate, we need your help to understand the nature of our workforce.

Inclusion is one of our EPIC values —and we know that having a diverse workforce is vital to
delivering the best services for our residents.

To better understand and reflect the communities we serve, we need accurate workforce
data.

At the moment there are gaps, which means we don’t have the full picture. That’s why we’re
asking all colleagues to take a few minutes to check and update their details in iTrent.

By sharing your sensitive information, you’ll help us:
e Assess the diverse nature of our workforce as part of the SC-WRES programme
e Meet the Greater Manchester People Inclusion Standards
e Ensure our services are inclusive and representative

We’ve also improved the way personal data is collected so you can describe how you identify
in a more inclusive way, and we now recognise care experience as a protected characteristic.

All information is stored securely, can only be accessed by HR, and is used anonymously for
reporting in line with GDPR.

How to update your details:

1. Loginto MiTrent self service.

2. Select View profile > Confidential Information > Sensitive Information.


https://ce0159li.webitrent.com/ce0159li_ess/ess/dist/#/login?page=login

3. Review and update your details, or select Prefer not to state.
4. Save your changes.

If you need support, contact the HR Advice Service via the GMSS portal or on 0161 912 5454
(option 2).

Thank you for taking a few minutes to help us build a more inclusive workplace.

Team Spotlight: Commissioning for independence and wellbeing -
Adaptations

Our Adaptations team continues to make a real difference in the lives of residents, helping
them to live safely and independently at home.

A recent example involved a client who was struggling to access her bath safely and maintain
her hygiene. Following an Occupational Therapy assessment, she was referred for a Disabled
Facilities Grant (DFG) to remodel her bathroom into a wetroom.

The referral and on-site works were expertly managed by Adaptations Officer Louise Bown.
Louise worked closely with the client, the landlord (L&Q), and our contractors to create a
suitable and safe environment that supports the client’s dignity and day-to-day
independence.

The client was extremely pleased with the process from start to finish. She shared that the
new wetroom has massively improved her daily living and expressed her gratitude to
everyone involved, even joking that she might hold a cocktail party in her new wetroom with
her family to celebrate!



This project also reflects the wider trend in adaptations to reduce the clinical or hospital-like
appearance of wetrooms, creating spaces that are not only functional but also welcoming
and comfortable.

Before and after images below show the remarkable transformation and the positive impact
these adaptations can have on residents’ quality of life.

A huge thank you to Louise and the Adaptations team for their ongoing commitment to
supporting independence and wellbeing in our community.

Speak Their Name Quilt at Trafford Town Hall

We recently welcomed the Speak Their Name Quilt to Town Hall as part of the borough’s
Vigil of Hope. The quilt is a powerful symbol of remembrance, created by families who have
lost loved ones to suicide. Each square tells a story, representing lives that will never be
forgotten.

It was moving to see the quilt in person and witness the impact it has on everyone who visits.
The vigil brought our community together in remembrance, unity, and hope for the future,
reaffirming Trafford’s commitment to suicide prevention and support for those affected by
loss.

If you or someone you know needs support, help is available:
e Samaritans: 116 123

e Shining a Light on Suicide

Watch the video from the event:https://www.youtube.com/watch?v=--xMuCcMp30



https://shiningalightonsuicide.org.uk/
https://www.youtube.com/watch?v=--xMuCcMp30

Call for help from the community café that keeps Gorse Hill
connected

For more than ten years, the Target Community Café has been serving up food, friendship,
and support from Gorse Hill Methodist Church. Open every other Saturday from 10am —
2.30pm, the café runs on a ‘pay what you can afford’ basis (with a suggested donation of
£3.50), making it accessible to everyone.

The café started life back in 2013 with a group of volunteers who had been through the
Recovery Programme for Substance Misuse. Since then, it has grown into a community-led
project that continues to bring people together. Over the years, the café has benefitted from
two £5,000 Achieve grants and now relies on a dedicated team of volunteers to keep the
doors open.

It’s not just about food — the café offers:
e A place to connect and socialise.
e Local entertainment to lift spirits.
e A way to tackle loneliness and support mental wellbeing.

To continue, the café needs at least four volunteers per session. If you’d like to support this
important community initiative, you can find dates and volunteering details in the attached
leaflet.

Call to action: If you or someone you know would like to get involved, even just once in a
while, the time and support could make a real difference to local people’s lives. Contact the
café at: targetcommunitycafe@yahoo.com



mailto:targetcommunitycafe@yahoo.com
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A new arrival for the DoLS Team

We’re delighted to share some wonderful news from the DoLS team — Dee O’Sullivan, DolLS
Team Manager, has welcomed her beautiful baby daughter, Eliana Abina O’Sullivan!

Eliana made her arrival on Tuesday 19 August, weighing in at a healthy 6lbs 90z. Both mum
and baby are doing really well, and Dee is enjoying having Eliana settled at home.

We're sure you’ll join us in sending huge congratulations to Dee and her family on their new
arrival. Welcome to the world, Eliana!

Free mental health training now available for Trafford staff and
volunteers

Trafford Council has joined forces with mental health charity Mind in Salford to offer public
sector workers and volunteers with free mental health training.



The move comes as part of Trafford Council’s Month of Hope activities and follows feedback

from workers and volunteers saying that they would like more training on how to support
people with their mental health.

The training programme, called Connect 5, is aimed at anyone in a public-facing role who
wants to build confidence and skills in supporting mental health.

Whether you are a key worker, community volunteer, health and social care professional, or
a member of the emergency services, this training could help you to make a real difference.

The first session takes place on Tuesday 1 October, with further sessions to follow. Places are
limited, so please book early to avoid missing out.

Find out more and book your place here: https://www.mindinsalford.org.uk/connect-5-

training/

of
Connect ¥s )

Mental Wellbeing in Everyday Practice

"You are amazing!": Compliments for staff
Here is a selection of the past month's roll call of excellence and gratitude.
The Community Learning Disability Team and West Community Social Work Team

"The Official Solicitor has asked me to pass on her appreciation for the sensitive and holistic

social work that was carried out, and the way in which the application was approached. She
felt that it could not have been an easy situation to deal with, and she felt it was reassuring

to see that the needs of P's father were also being borne in mind."

Liani Parr (Commissioning)

"A big thank you to Liani Parr who works in the commissioning team. She has been so
supportive to staff that work in urgent care. She is always so responsive and helpful and has
supported the team by having conversations with home care providers to ensure that people
being discharged from hospital have the care they require. She helps resolve issues quickly
to ensure that Trafford residents have the best outcomes. She has also helped us to source
providers that can meet specific needs which has saved team members time to concentrate
on other responsibilities."

Benjamin Balmer, Adaptations Officer

"I found the whole process professional. | was treated with respect from start to finish. The
team were friendly and did an exceptional job, that | am more than satisfied with. Please say


https://www.trafford.gov.uk/residents/news/articles/2025/250904-Trafford's-Month-of-Hope-events-to-shine-a-light-on-suicide-prevention.aspx
https://www.mindinsalford.org.uk/connect-5-training/
https://www.mindinsalford.org.uk/connect-5-training/

a big thank you to your team that dealt with me." Care At Home "We've been very happy
with everybody. | was given enough time to do what | needed | got on really well with
everyone. They were so kind and friendly, it was as like friends calling round."

Have you got news for us?

We're always on the lookout for great stories, good news, and standout practice to feature in
future editions. Whether it’s a team success, a colleague going the extra mile, a project
update, or just something you think others would enjoy, we’d love to hear from you.

Email your ideas or stories to Adult Social Care Communications Lead Phil Green at:
philip.green@trafford.gov.uk



mailto:philip.green@trafford.gov.uk
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